Chapter 4: Leadership Lab

Lesson 1: Steps from the Past

LEADERSHIP LAB

LESSON 1: STEPSFROM THE
PAST

discipline
drill
maneuver
precision
unison

PURPOSE

This lesson introduces you to
the importance of drill and cere-
monies, their hisgory and purpose. The
precision and timing of drill promotes
skill, teamwork, and discipline. In later
lessons, you will see how you can
polish your image and persond appear-
ance with the right look, prepare
yoursdf for ingpections, understand
the roles of leaders and followers in
drill, and practice individud drill
movements.

INTRODUCTION

In 1775, when this country was griving
for independence and exigence, the nation's
leaders were confronted with the problem of
not only edablishing a government, but aso
organizing an amy that was dready engaged in
war. From the “shot heard around the world”
on 19 April 1775, until Vdley Forge in 1778,
revolutionary forces were little more than a
group of dvilians fighting Indian-gyle agangt
wel-trained, highly disciplined British forces.
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For three years, Generd Washington's
troops endured many hardships — lack of
funds, rdions, clothing, and  equipment.
Additiondly, they suffered loss after loss to the
uperior British troops. These hardships and
losses mogly semmed from the lack of a

military amosphere in this country.

Recognizing the  ciss,  Gened
Washington (through Benjamin  Franklin, the
American Ambassador to France) enlisted the
ad of a Prussan officer, Baron Friedrich von
Steuben. Upon his arrivd a Vdley Forge on 23
February 1778, Baron von Steuben, a former
daff officer with Frederick the Great, met an
amy of seved thousand hdf-darved,
wretched men in rags. His fird comment was,
“No European army could be kept together in
such a date” To correct these conditions, he
st to work immediady, writing drill
movements and regulations a night and
teaching a modd company of 120 men during
the day.

Distipline became a pat of military life
for these sdected individuds, and they learned
to respond to commands without hegtation.
This new discipline indilled in these soldiers a
sense of detness, urgency, and dtention to
detal. Confidence in themsdves and in their
weapons grew as each man pefected the
movements. As they mestered the art of drill,
they began to work as a team, and they
developed a sense of pridein ther unit.

Observers were amazed to see how
quickly and orderly von Steuben could form
and maneuver the troops into different battle
formations. Officers observed that orgat
ization, chain of command, and control were
improved as each man had a specific place and
task within the formation.
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Later, Genera Washington dispersed
the members of the model company throughout
the Army to teach drill. From this drill
indruction, they improved the ovedl
effectiveness and efficency of the Army.

To enwure this uniformity and overdl
effectiveness continued, von Steuben wrote the
firgd fidd manud for the U.S. Army in 1779
The Regulations for the Order and Discipline
of the Troops of the United Sates (commonly
referred to as the Blue Book). The Army did
not change the drill procedures initiated at
Vdley Forge for 85 years, until the American
Civil War. In fact, many of those origind drill
teems and procedures dill reman in effect
today.

PURPOSESOBJECTIVES OF DRILL

Throughout  higory, amies have
practiced drill. In times of war, leaders used
drill to move troops and equipment quickly
from one location to ancther in an orderly
manner. Drills dso show how many can move
a one in a flawledy-timed effort. These
unison movements are gill important on the
battlefield where mistakes can cogt lives. In
peacetime, drill provides a means of enhanc-
ing morde, deveoping a spirit of coheson,
and presenting traditiond and wdl-executed
ceremonies.

When individuds reect to commands
rather than thought, the result is more than just
a good-looking ceremony or parade — it is
discipline Drill has been and will continue to
be the backbone of militay discipline. In
addition to discipline, military drill teaches and
develops.
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Sdf-confidence
Persona pride
Esprit de corps
Teamwork
Attention to detall
Unit pride

CONCLUSION

Through hard work and discipline,
you can learn and develop the leadership
ills and abilities necessary to become an
effective leader in drill as wdl as in many
other dtudions. An individud with pride
and discipline will respond on command to
produce the finest drill maneuwvers in dl of
JROTC. Make your first step a good one and
folow it through with others of which you
can be equaly proud of yoursdf and of your
achievements.

* * %
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